


D2 - a&tion plan
Per ountry of the
Francophone
Feminig forum

Country action plan 2017-2019
was developed. This action
plan became necessay as
participants expressedthe need
to sustain the gains of the Bénin

forum.

Semesters

Semester 1

Semester 2

Semester 3
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Semester 4

- Dissemin- - Organisation of | -Organise a -Documenting
ation of the fitness walks national forum the experiences
achievements of for Benin of feminists in
the BBCT brum feminists Benin

- Develop

a resource

mobilisation plan

- Develop a

communication

plan

Discussion of the | -Organisation of | - Exchange Organise a
achievements of | sports sessions meeting on national feminist
this forum with once a month feminism with forum

our structures- L EETen @ LGBIQI ar_lt(ri1

Meeting with a Burkina \év_ombe_lr_\t Wi

other women Faso feminist ISability

structures in Facebook page -Organise a

Burkina Faso to - Engaging women’s rights

exchange ideas convening

on feminism

-Mobilisation o f
funds

with Burkinabe
participants of
the HARARE
forum
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« D2 Continued

Semesters

Semester 1 Semester 2 Semester 3 Semester 4
COUNTRIES

COTE D'IVOIRE -Dissemin- -Organisation -Organise a -Documentation
ation of the of training national feminist | of the lives
deliberations of workshops forum Ivorian feminists
the forum and thematic
-Creation of workshops
an exclusive -Organisation of a
exchange wellness day
space and a
communication
platform
-Mobilisation of
resources
-Discussions on - Organisation Organisation of | National feminist
the forumin our | of a meeting a self-defence forum
organisations and | with the young fitness walk
networks feminists - Production of
-creation of - Celebration of | video-assisted
virtual platforms | an IDAHOT day contents

Eﬁ b;lng'tqiether -National
€ feminis feminist forum
movement

A lot of ideas were shared on the
dissemination of the forum report
and the charter at country level.
Each country delegation made a
commitment to mobilise other
committed women, share the
achievements of the Bénin forum with
them. The aim of the dissemination
of the achievements is to enable the
expansion of country groups for a
good implementation of the action
plans.



D3 - Closing

Duringthe closing ceremony of the forum
eachparticipanthadthechancetoexpress
herfeelings and herachievements during
the forum. Participants’ views have
been summarised in the table below:

Leaving this forum with great wealth
for there has been a sharing of ideas;

Change of view on the LGBTQI

Sex is not a taboo

Fighting for the rights of lesbians
shall not only be carried out among
the LGBTQI but it is a collective
responsibility within the feminist
movement.

Assimilation of the feminist principles
after studying of the charter;

Another opinion about abortion and
what can push a woman to choose
that option

It was a Successful experience for
| used to think that feminism is a
fight fought solely by the elders but
| have been pleasantly surprised by
the strong representation of young
feminists at this forum;

Leaving with the conviction that |
am fighting a just cause and must
endeavor to continue
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Pass the baton to the young
generation

| will think of my own wellbeing
before taking care of others

Happy that the forum took into
consideration women of other sexual
orientation

Homosexuality is not a disease but a
state of mind

After the participants’ presentations, and
a vote of thanks by Marie Joélle KEI, the
forum was evaluated on the following
aspects:

e Contents of the forum;

e Facilitation of the forum;

e Work atmosphere;

e Accommodation conditions;
e Quality of catering;

e Working conditions (Results in the
appendix)

The closing ceremony was also very
simple, punctuated by two (02) speeches,
the first by Marlene Seidou Babio, who
thanked the participants for their hard
work, their commitment to advance
the cause. She also urged them to
scrupulously respect the commitments
pledged in Cotonou so that the BBCT
FRANCOPHONE FEMINIST FORUM LIVES
ON.
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The second speech was by Rissi Assani-
Alabi, as the representative of the
AWDF who also thanked everyone, and
expressed her joy in seeing this dream
come true. She praised the successful
oragnisation of the forum. She also gave
the assurance of her duty to support
this movement which has just become
a reality in Bénin. She also observed
that the achievement of the objectives

of the BBCT feminist forum was a real
motiviation for the first time attendants
to the forum. It should also be noted that
the forum generated a lot of excitement
and all the participants were delighted
to disseminate its outcomes in their
respective countriesaswellas popularise
the charter of feminist principles.

In conclusion participants made the following recommendations:

e Ensure follow-up activities and a good dissemination of the charter

e Ensure the implementation of the action plan

e Organise regular virtual and face to face meetings whenever

possible

Increase the visibilty of the feminist movement in Benin, Burkina

Faso,
Mali and Togo




APPENDIXES

Evaluation of the forum was done
according to the following points

e Working conditions

e Quality of catering

¢ Accommodation conditions
e Work atmosphere

e Facilitation of the forum

EVALUATION OF THE FORUM BY THE PARTICIPANTS

Items 1 (bad) 2 (fair) 3 (quite

good)
XXX

POLOLOL0101010,02¢

4 (very good)

YOOOKNHNK
Contents

(4th)

Facilitation MK

(2nd)
Atmosphere XXXHKKHXKX
(3rd)

MOOKKKNXK
Accommoda-

tion (5th)

YOKKAKKX HXHUAKXX

Catering
(7th)
Working DOKKKKXXKK
conditions
(5th)
Results MORKXKK
obtained
(1st)

N N

N
—~

5 (excellent)

XHUARAKAKX

POLGLOLOL01010,01010,¢

YOOKKKX

"i""""""“““““““““““‘|
XOOKKKX

HOOOKAKAARANK



TABLE OF STRATEGIC AXES

COMMUNICATION

-Production of video-
assisted contents

-Tweet our activies

-Creation of a
platform for the
FFBBBCT

-Establisment of a
virtual space for the
exchange within the
BBCT space

-Creation of our
Facebook page

-Organisation of a
campaign on the
social networks

-Develop a
dissemination
strategy of the
charter

FRAMEWORK FOR
EXCHANGE OF
VIEWS

-Creation of plattforms
for the exchange

of views for the
youngfeminists

-Creation of an
inclusive framework for
learning and sharing

-Dissemination of the
views of the forum

Exchange with
particiants of the
Harare forum

-Discussions on
feminism and women’s
rights

“Young feminist
gathering

-Organise a national
feminist forum

-Engage other
feminists in our
communities

INCLUSION

-Celebration of
IDAHOT day to bring
together feminists

-Trainingon LGBTQI
issues

-Discussions on
feminist movement
with the LGBTQI
youth

-ldentification of
aspiring young
feminists

- Expansion of

the movement to
include other young
feminists

TRAINING

-Organisation
of training on
feminism

-theory and practice

FUNDRAISI-NG

-Mobilisation of
resources

-Developping
aresource
mobilisation plan

TAKING CARE
OF ONESELF

-Organisation of
fitness walks
-Settingup of a
wellness day

GENERATIO-NAL
TRANSFER

-Documentationof
the work of older
feminists

-Develop a
mentorship
programme for
young feminists.







AW JF

AFRICAN WOMEN’S
DEVELOPMENT FUND



